South West Region AGM review

Since the change to the financial year in 2006 the SWR AGM has been held on the Saturday morning of the second full weekend in May. It has been hosted by DA’s and sections who have made the arrangements for the meeting, camping and any social events taking place over the weekend.

The SWR Council are reviewing the arrangements to see if any alterations will benefit members attending and involve other members more.

We are keen to develop further the link with members at this important annual event and hope to encourage more members to attend so that there is a greater understanding of the role of the region council. 
We ask that committees respond to this review in order that we can try to provide the type of event that their members want. Responses from committees and individuals to be returned to the region Secretary before the end of May 2012.
Location

	Should the AGM continue to move throughout the region to every DA
	

	Should it be held in a centrally location every year
	

	Should it be moved so that although not central each year, it is held at different locations in areas seen to be accessible for the whole region.
	


Comments……………………………………………………………………………………………………………………………………………
Timing
	Currently the AGM is held during the morning, giving members a free afternoon to do what they wish. Is this still the best time?
	

	Would an early afternoon meeting allow those not living or camping nearby more time to travel?
	

	Could a later AGM joined to an evening social event work or would this reduce members travelling?
	


Comments……………………………………………………………………………………………………………………………………………

Formalities 
	Currently after the AGM a members meeting is held, and other formalities take place in the evening at the campsite, should this continue.
	

	Would members like to see all formalities held immediately after the members meeting? 
	

	Would it be beneficial to include other functions, we know that at times there are points which members wish to raise but don’t feel the members meeting is the appropriate time, should an opportunity be provided for members to discus issues with individual officers after the meeting?
	


Comments……………………………………………………………………………………………………………………………………………

Social Event.
	The weekend provides an opportunity for members to interact with most of the council and usually the representative from HQ; currently this is arranged by the host DA/Section on site on the Saturday evening.
	

	Is this the best option given that it is difficult to get facilities at most camp sites to accommodate everyone in attendance?
	

	Or should an alternative or additional social event be incorporated into the AGM?
	


Comments……………………………………………………………………………………………………………………………………………

Name……………………………………………………………….            DA/Section……………………………………………………..
NB: Are the responses a personal view, or those of the committee?

